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Introduc)on 
• Interact with this statement: “you are the hardest person you will ever have to lead.” 
• Define leadership. Leadership is….. 
• What is self-leadership? 
• Philippians 2:3-4 

Self-Leadership 
• My Personal Mission Statement Journey 

• Begin with the end in mind: what is your life mission? 

o Mission: what am I called to do/be/accomplish? 

o Strategy: how am I going to make that happen? 

o Values: why do I do things the way I uniquely do them? 

o Vision: where do I want my life to arrive at upon its conclusion? 

• Imagine your funeral eulogy and what you would like to be said. 

o What is YOUR personal mission statement? 

o What values will guide your life? 

o How will you get this to become reality? 

o Workbook and homework: hVps://msb.franklincovey.com/missions/personal/ 

Leadership Efforts with Others 
• The Speed of Trust 

o Character and competence (Ephesians 4:1-3) 

o Building integrity 

▪ Commitments 

▪ Stand for something 

▪ Be open and humble 

• Figh^ng the tempta^on to be special 

• Sample Leadership Text: Numbers 27:15-21 (what leadership principles do you see?) 

How to Improve Your Leadership (no ma?er where you are star)ng) 
• Leaders are Readers 

• Be Mentored 

• Embrace Humility as a lifestyle 

Next Week: Leaders are great listeners and know how to cul7vate poten7al in others for their good.


